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“Is God Fair?” 

 

Grace, mercy, and peace to you from our generous God. Amen.  

 

Fellow workers in God’s kingdom, that’s not fair! When’s the last time your heard those words? 

I doubt anyone who works at a school goes a week without hearing it. Kids are very concerned 

about things being fair. Kids are very concerned about things being fair, and so are all the 

grown-ups.  

What is fair? Fair means that what you deserve and what you get, match. If you deserve really 

high, because you work really hard, but you get very little, that’s not fair. Or if you deserve very 

low, because you’re lazy, but then what you get is really high (like you inherit 2.5 million 

dollars) that’s not fair either. 

Now, in the second scenario, where what you get is more than what you deserve – if that 

happens to you, you probably wouldn’t complain about it. But if it happens for someone else, 

that someone else gets more than they seem to deserve? The cries comes out, “That’s not fair!” 

Would you say that to God? Is God fair? You would think that with God knowing everything in 

the whole world, and be holy, and just, that God could demonstrate for us the ultimate fairness. 

God knows exactly what each person deserves, and God has the power to make sure that each 

person gets exactly what they deserve. 

But it doesn’t happen. Many people do not get what they deserve. Why not? Why isn’t God fair?  

Well, Jesus tells us a parable to explain exactly that. And in the context of the parable, what do 

we deserve? We started out standing in the marketplace, doing nothing. Not a part of God’s 

kingdom. What did we deserve? We deserved for the story to end right there, with us on the 

outside of God’s kingdom, outside of God’s people, outside of God’s family, and outside of God’s 

heaven. That’s what we deserve. 

But so often, we don’t think that’s true. It’s easy to nod our heads here in church and say, “I 

don’t deserve anything from God. I haven’t earned anything from God,” but then to go and 

think exactly that anyway. 

God saved us. Like the owner of the vineyard, he came and found us, and gave us faith, and gave 

us work to do working in his vineyard, and then, we start to think that our work in God’s 

kingdom has gotten us faith and salvation because we work for God so hard. 

Do you see how that’s backwards thinking? Jesus came and paid for our sins, then we have the 

privilege of a life of service to God, and somehow convince ourselves that we have now paid 

God back for saving us, and he owes us heaven or other blessings.  

And if you think that this is a not something you would, and if you think that you haven’t ever 

been tempted or won’t be in the future to behave like the workers in the vineyard hired first 

when they saw the one-hour crew was getting paid the same as them, and said, “That’s not 

fair!” then let me ask you, do you know any Christians you’re better than? Or do you consider 

yourself to be the absolute worst member this congregation has ever seen? Or do you think that 

there are members who are worse than you, and who deserve less than you. That might be less 

attention from the pastor, or less influence of their opinion in church matters. Or it might be 



that you simply feel you should receive more. More credit. More respect. More influence. More 

visits. More compliments.  

Have you ever thought to yourself, “So and so isn’t doing their fair share! They don’t give 

enough offerings even though they make more than me! They don’t volunteer enough, but I 

know they are way less busy than me! They don’t read their daily devotions as much as I do!” 

Brothers and sisters in Christ, we are all guilty. We are guilty of thinking that we deserve and 

have earned God’s blessings, and sometimes, we’re also guilty of playing the comparison game, 

as if, by being better at serving God than someone else seems to be, that God owes us extra 

blessings for that too.  

What do we deserve from God? We deserve to be left outside of his kingdom! We deserve to be 

punished for our guilt and our pride.  

It’s a good thing God isn’t fair. Because, while we deserve low, what we get is vastly more. What 

do we get from God?  

We get forgiveness. We get forgiveness, and all of our guilt goes with the Lamb of God on a one-

way trip to the cross, never to return. We get forgiveness, as a gift from our generous God.  

We get work in God’s kingdom. Having forgiven us, God also gives us the strength, skills, 

talents, zeal, courage, and passion to serve him. You have a purpose. You get to be part of God’s 

team doing something that matters for eternity. What a privilege! What a blessing! 

We get our denarius at the end of the day. When your work for God’s kingdom on earth is done, 

and God lets us all know because he schedules your funeral, when your work is done, God gives 

you heaven. 

God is not fair at all. What believers get and what we deserve isn’t even remotely close! And 

that’s why we gathered here today to celebrate our generous God, who gives us forgiveness, and 

work, and heaven. 

Keep it up. Keep up the good work in God’s kingdom. When the sun is beating down on you and 

you feel like your work in God’s kingdom is happening in heat of a very long day, remember – 

heaven is your reward at the end of the day. Heaven is coming. Amen. 

 

Text: Matthew 20:1-16 

God’s mercy isn’t about fairness or what was deserved. God’s mercy is that, whether early in life or later, 

God gives us forgiveness that we don’t deserve. 

“Indeed the kingdom of heaven is like a landowner who went out early in the morning to hire workers 

for his vineyard. 2After agreeing to pay the workers a denarius for the day, he sent them into his 

vineyard. 3He also went out about the third hour and saw others standing unemployed in the 

marketplace. 4To these he said, ‘You also go into the vineyard, and I will give you whatever is right.’ So 

they went. 5Again he went out about the sixth and the ninth hour and did the same thing. 6When he 

went out about the eleventh hour, he found others standing unemployed. He said to them, ‘Why have 

you stood here all day unemployed?’  
7“They said to him, ‘Because no one hired us.’  

“He told them, ‘You also go into the vineyard.’ 8When it was evening, the owner of the vineyard said to 

his foreman, ‘Call the workers and pay them their wages, starting with the last group and ending with 

the first.’  



9“When those who were hired around the eleventh hour came, they each received a denarius. 10When 

those who were hired first came, they thought they would receive more. But they each received a 

denarius too. 11After they received it, they began to grumble against the landowner: 12‘Those who were 

last worked one hour, and you made them equal to us who have endured the burden of the day and the 

scorching heat!’  
13“But he answered one of them, ‘Friend, I am doing you no wrong. Did you not make an agreement 

with me for a denarius? 14Take what is yours and go. I want to give to the last one hired the same as I 

also gave to you. 15Can’t I do what I want with my own money? Or are you envious because I am 

generous?’ 16In the same way, the last will be first, and the first, last.” 

  



 


