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“All for the Sheep” 

 

Grace, mercy, and peace are yours from the Good Shepherd, Jesus. Amen. 

 

Dear Christians, Jesus gives us good news as he declares himself the Good Shepherd. That’s good 

news because we need a good shepherd in order to survive. We’re like sheep – and that’s not a 

compliment to our abilities. That points out the sad reality that we are weak against 

temptation, not good at getting what we need, and not strong enough to fight off our enemies. 

Jesus highlights the danger that sheep face, both from the outside and from the inside. From the 

outside, “The hired man…sees the wolf coming, leaves the sheep, and runs away. Then the wolf 

attacks the sheep and scatters them.”  

A wolf here describes an enemy of God’s people that comes from outside the church. Our 

enemies are powerful, no matter how they attack. Some attacks are bold and public, like the 

article in the New Yorker last week that lamented the infiltration of Chick-Fil-A into New York 

because of their overt Christian values. Other attacks are subtle and slow poison, like the 

secular push all around us in advertisements that we’re often not consciously aware of. And if 

left unchecked, a wolf will attack and scatter the flock.  

Jesus also highlights some danger from within – pointing to the hired man. “The hired man, 

who is not a shepherd, does not own the sheep. He sees the wolf coming, leaves the sheep, and 

runs away…Because he works for money, he does not care about the sheep.”  

Certainly, the hired man – whatever pastor or church leader doesn’t care about the people and 

does the job for the money or the authority or whatever other reason – is sinning. 

But keeping our focus on the sheep, how are the sheep put in danger? The hired man will help 

them – but only to a certain point.  

Sheep need care. A sheep that wanders off on its own will certainly be in danger. But also 

consider, what will happen to sheep who put their trust in the hired man? They’ll be cared for – 

up to a point. It’s not care they can count on. 

And yet, how often and how easily do we fall into the habit of looking for a hired man, looking 

for someone to handle things instead of us. Do these statements have something in common? 

We’ve got pastor to do the hard stuff.  

Isn’t that a job for the council?  

The voters should really do something about that.  

Where are all those young people, don’t they have the energy to do stuff?  

Why aren’t all those retired people, with time on their hands, volunteering more?  

Why would I read my kids a Bible story? I take them to Sunday School. 

What do each of those have in common? Each one shows a sheep that wants a hired man to 

handle things for the flock. After all, sheep need care. 

But the trouble is, sheep need care they can count on. We need care we can count on, and we 

can’t put that trust on any person, whether that’s trust in faithful pastor or a dedicated council 



or the world’s best Sunday school teacher. Our trust can’t be anchored in sinful people. There’s 

only one place for us to get care we can count on, and that’s from Jesus, who declares: 

I AM the Good Shepherd. I know my sheep and my sheep know me (just as the Father knows me 

and I know the Father). 

Knowing a person is an important part of caring for a person. How many mothers of infants 

have you heard, talking about their little one, say, “I just wish he could tell me what he needs. I 

just don’t know what he needs right now.” How well can Jesus care for you? Does Jesus know 

what you need? Does Jesus know what you are struggling with? Does Jesus know the thing 

that’s eating at you, the thing that you’ve never even told another person? 

Yes, Jesus knows. He knows you as well as he knows the Father. Jesus knows everything about 

the Father; he knows everything about you – he’s uniquely qualified to care for you – because he 

does know everything that you need. 

But is Jesus’ care something you can count on? Here’s how far Jesus said he’d be willing to go, 

for you, to give you the care you need: “The Good Shepherd lays down his life for the sheep.”  

Nothing was too much for Jesus. In hymn 117, O Dearest Jesus, we sang it several times during 

Lent this year, “What punishment so strange is suffered yonder! The Shepherd dies for sheep 

that love to wander; The Master pays the debt his servants owe him, Who wouldn’t want to 

know him?” Jesus, the Good Shepherd, gave his life to save yours. That’s care you can count on. 

Or is it? It’s heroic and noble to give your life to save somebody else, but you can only do that 

once, and then you couldn’t do it again, ever.  

If Good Friday, when Jesus died, proves to us how far Jesus was willing to go to give us the care 

that we need, then Easter, when Jesus rose, proves to us that we can count on Jesus to be there 

for us still, because he’s back, just like he promised, “This is why the Father loves me, because I 

lay down my life so that I may take it up again. No one takes it from me, but I lay it down on my 

own. I have the authority to lay it down, and I have the authority to take it up again. This is the 

commission I received from my Father.” 

We need care that we can count on; Jesus, the Good Shepherd, provides us with care we can 

count on. We can count on Jesus because he knows everything about us and he knows exactly 

what we need. We can count on Jesus because he loves us so much that he willingly gave up his 

life to save us. We can count on Jesus because he has power over life and death, and he rose 

from the dead and he’s alive to keep on caring for us forever.  

Know your shepherd, and listen to his voice, because you can count on him to care for you and 

give you everything you need. Listen to his voice, and goodness and mercy will pursue you all 

the days of your life, and you will live in the house of the Lord forever. Amen. 

Text: John 10:11-18 

Jesus, the Good Shepherd, knows his sheep. 

11“I am the Good Shepherd. The Good Shepherd lays down his life for the sheep. 12The hired man, who is not a shepherd, 

does not own the sheep. He sees the wolf coming, leaves the sheep, and runs away. Then the wolf attacks the sheep and 

scatters them. 13Because he works for money, he does not care about the sheep.  

14“I am the Good Shepherd. I know my sheep and my sheep know me 15(just as the Father knows me and I know the Father). 

And I lay down my life for the sheep. 16I also have other sheep that are not of this sheep pen. I must bring them also, and 

they will listen to my voice. Then there will be one flock and one shepherd. 17This is why the Father loves me, because I lay 

down my life so that I may take it up again. 18No one takes it from me, but I lay it down on my own. I have the authority to 

lay it down, and I have the authority to take it up again. This is the commission I received from my Father.”  


